The regular monthly meeting of the Board of Cooperative Educational Services, Sole
Supervisory District of Otsego, Delaware, Schoharie, and Greene Counties was held on
Tuesday, January 19, 2010, at 12:30 p.m. at the Frank W. Cyr Center, Stamford, New York.

MEMBERS PRESENT: James Gray (arrived 12:45 p.m.), Theresa Hait, Dean Utter,
Antoinette Hull, Gerry Loucks, James Lewis, Susan Eichler and James Wolff,

MEMBERS ABSENT: Nancy Bellinger.
OTHERS PRESENT: Nicholas Savin, Nancy Noonan, Jennifer Bolton-Carls, Joe
Booan, Lynn Chase, Louise Leonard, Debra Crampton, Jeanine Velan, Elle Finocan, Dove

Karn and Roger Cece.

At 12:25 p.m. Vice President Theresa Hait called the meeting to order with a quorum
present.

Ms. Hait opened the meeting with the Pledge of Allegiance and asked for a moment of
silence to recognize and honor the men and women serving in the Armed Forces.

Dean Utter and Susan Eichier moved to approve the following Consent Agenda items:

. Monthly Reports - November
Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund
Trial Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial
Balance and Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in
the Clerk’s office).

Motion approved unanimously.

James Wolff and Antoinette Hull moved to approve the minutes of the Regular Meeting on
December 13, 2009 with the following correction on Page 153:

Mr. Loucks asked that the minutes refiect that his no vote on the personnel section
of the minutes was to express his desire that careful consideration of every aspect of
the entire organization be taken into account prior to budgeting decisions.

Motion approved unanimously.

James Wolffand James Lewis moved to approve the budgetary transfers for November 2009
as presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants 65-80 were presented for examination {as previously approved by the Claims
Auditor).
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The Claims Auditor Report was reviewed as presented.

Ms. Hait asked if anyone would like to address the Board.
James Gray arrived at 12:45 p.m.

Mr. Roger Cece, Criminal Justice Advisory Committee Member, spoke in support of the
Criminal Justice Program which may not be offered next year due to declining enroliments.
Mir. Cece stated the importance of continuing this program based on the employment options
available to students after graduation. He asked that this program not be replaced with the
hospitality and tourism program that is being considered as a program offering in the near
future. Ms. Nancy Noonan clarified that the hospitality program is not replacing any
program currently being offered but is being considered following requests from regional
employers to provide training for adults/students in the evening to provide staffing for hotels
and leisure locally. Mr. Booan, CTE Director, explained that he has researched this new
course offering intensely and noted that the course has been approved by NYS to offer math
credit as well as many articulated credits with colleges. He reiterated that the addition of this
new course in no way determines if a current program will not be offered. In fact, the
Criminal Justice Program is still being marketed. Mr. Savin noted that as a service
organization, we need to be cognizant of enrollment trends and if the program is cost
effective based on declining enroliment. Mr. Cece requested that a stay be put on a decision
until further statistical information can be reviewed.

Mr. Booan, CTE Director, stressed the reluctance of administration to lose any core program.
Mr. Booan also defined the role the advisory committees and how these committees
communicate with the Superintendents’ Cabinet. The recruitment process was also
reviewed.

Mpr. Savin noted that no decision has been made on any programs at this time. Conversations
with CTE instructors have been provided as a courtesy and also to provide an opportunity
to get input based on projected enrollments for next vear.

Ms. Dove Karn, Early Childhood Instructor at NCOC, gave a presentation about her program
and asked the Board to consider the impact of not offering this program. Ms. Karn gave an
overview of the different service organizations that her program works closely with. As the
Early Childhood Program is one of the most cost effective programs, she asked the Board to
explore all options before making a decision to discontinue offering this program.

Antoinette Hull suggested that the Board needs to be involved with the advisory committees
to get a sense of what is going on as the Board will be making a lot of decisions in the future.

Ms. Hull asked Mr. Booan to look into the possibility of offering the CDL (Commercial
Drivers Licence) training at NCOC and to report back to the Board at the February meeting.
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District Superintendent Report:

. NYSCOSS Mid-Winter Conference: Mr. Savin reported that the main focus of the
dialog during the conference was the state budget and stimulus funds. He noted there
was a lot of discussion regarding collaboration. However, his sense is that most
boards/districts want to remain independent.

. Special Education Budget Update: Mr. Savin will be meeting with superintendents
on Thursday, January 21, 2009, to discuss the remaining $600,000 gap in the special
education budget. He noted he had referred to this issue in detail in the Interim
Report.

. Board of Education Forum: The next Board forum will be held at 6 p.m.,
February 8, in the cafeteria at the Oneonta High School. Since this location affords
more room for additional attendees, Mr. Savin will poll superintendents to determine
if’ additional Board members would attend. Gerry Loucks, James Gray and
Antoinette Hull expressed interest in attending if space is available.

. Strategic Plan Visits: Mr, Savin reported that the visits with the component boards
have been going well. To date, he has visited with 11 boards with several scheduled
in the next few days.

. ONC BOCES Advisory Committee: A committee consisting of representatives
from both the Teachers® Association and the Educational Support Association are
scheduled to meet at 4 p.m. on Thursday, January 28 at the Cyr Center. Mr. Savin
noted the purpose of this committee is fo initiate dialog regarding the future of the
BOCES and the challenges that lie ahead. Board members were invited to attend.
Antoinette Hull, and James Gray expressed interest in participating in the meeting.

. Race to the Top: Mr. Savin noted that a motion to adopt the NY'S Race to the Top
(RTTT) Grant and the MOU is on the addenda for approval. This follows a directive
from SED that BOCES is now permitted to submit a MOU. All 19 component
districts have submitted a MOU. Mr. Savinreviewed the four criteria areas: Adopting
standards and assessments that prepare students; building data systems that measure
student growth; recruiting and retaining effective teachers/principals; and improving
low achieving schools. Mr. Savin added that New York State may be eligible to
receive up to $700 million in funds.

Mr. Gray asked if Charter Schools are permitted o send students to BOCES. Mr.
Savin will check into this.

. Superintendents/ONC BOCES Board Meetings: Mr. Savin reported that the
component superintendents have approached him about engaging in conversation
with Board members either at a regular meeting or at a special meeting. It was the
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consensus of the Board to hold a separate meeting with the meeting starting late
afternoon. Mr. Savin will share this with superintendents and will coordinate some
dates to meet for consideration.

Assistant Superintendent for Curriculum & Instruction Report:

Goals Update: Nancy Noonan introduced Jeanine Velan, Adult & Continuing
Education Coordinator. Ms, Velan noted that several brochures were displayed for
Board members to review at their leisure. She shared conversations from telephone
calls she has received recently regarding interest in adults seeking new employment
training. Ms. Velan informed Board members she will share the link to the Hotel
Management Program for their review. Ms. Velan also addressed a previous question
regarding offering a CDL course. She noted that she is looking into fast-track
programs which would provide students the option to complete the course in a
shorter timeframe.

Nancy Noonan directed everyone’s attention to the last bulleted item under her report
(NYS Labor Department Designation for Adult Students) noting that thanks to the
efforts of Ms. Velan, we will receive more funding opportunities from the CDO
Workforce.

James Wolff shared flyers from DCMO BOCES that he received. James Gray noted
that information provided on the webpage for the occupational centers needs to be
updated.

S.T.E.M. Update: Nancy Noonan reviewed the plans for the S.T.E.M. workshop
scheduled during the Superintendents’ Conference Day on March 19, 2010. She
announced that the S.T.E.M. Advisory Committee will host a forum for business
leaders in the region to meet with math, science, and technology teachers to work
together to encourage students to remain in the area and how these skills apply in the
general workplace. Ms. Noonan will share the agenda at the February meeting.

Health Occupations Program Assessment: Ms. Noonan explained the course
content for the Health Occupations Program at OAOC noting that course is a two-
partcourse. The first year focuses on health occupations and the second year focuses
on early childhood. To continue offering the course as is, the instructor needs to be
certified in both content areas, or the program has to revert back to health
occupations only. Ms, Noonan and Mr. Booan are working with the instructor to
assist her in updating her curriculum.

CTE Hall of Fame: Based on a request for a better evaluative tool to select
candidates for the CTE Hall of Fame award, Nancy Noonan distributed a new draft
of the nomination form. She noted the new form is more specific and includes an
evaluation rubric which will enable the selection committee to rate the candidates on
a point (1-10) system. The nomination process begins in March,
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. SUNY DELHI: Ms. Noonan reiterated the conversations between ONC BOCES and SUFY
SUNY Delhi to work collaboratively on providing more Distance Learning and on-UELHT
Iine classes. Following an informational presentation to the Superintendents’
Cabinet, 11 superintendents expressed interest in attending the meeting at SUNY
Delhi on January 21, 2010. Ms. Nocnan will report on the outcome of the meeting
at the February Board meeting.

: REQUEST FOR
James Gray asked if arrangements could be made to have a student presentation at the March sTupENT

Board meeting. Ms. Noonan agreed to arrange it. PRESENTATION
Assistant Superintendent for Management Services Report: ASST. SUPT
JENNIFER
. ) o ) _ _ BOLTON-CARLS
. Corrective Action Plan: Dr. Bolton-Carls distributed copies of the corrective action
plan. This is on the addenda for adoption. CORRECTIVE

ACTION PLAN

. Administrative Budget Presentations: Copies of the revised administrative budget

. _ . . . N BUDGET
presentation schedule were distributed as an mformational item. ADMLN GET

PRESENTATION

. Governor’s Proposal: Dr. Bolton-Carls reported that the Governor has announced GOVERNOR'S
that the December state aid payments have been released. She noted that NYSSBA PRCPOSAL
has been very active regarding the decision to withhold state aid payments and may
not withdraw the lawsuit in order to prevent this happening in the future. Dr. Bolton-

Carls also distributed a copy of a Local Government Snapshot article from the State
Comptroller’s office entitled, School Districts and the Stimulus “Cliff”. Dr. Bolton-
Carls distributed and reviewed an analysis of the Governor’s proposal on education
and arts that was just released prior to the Board meeting. She noted this is not good
news for schools and asked Board members to contact her if they had any questions.
_ CASEBP LONG

e CASEBP Long Term Budget Planning: A handout, prepared by KBM, which tery guparT
depicted budget projections through 2018-2019 was distributed and reviewed. Dr. PLANNING
Bolton-Carls noted that the increase in premiunis for last year was 2 percent. The
long range plan 1s to recommend a 5 percent next year and to have two meetings, one
in January to look at long range goals and another meeting is planned for February
to look at fund balance. Dr. Bolton-Carls stated her recommendation is to make
increases gradually; this can be reviewed each year.

. Capital Budgets: Dr. Bolton-Carls reviewed the projects and noted that these were CAPITAL
presented at the Superintendents’ Cabinet meeting. Feedback from superintendents BUDGETS
was very positive with the consensus asking if this could be paid for in the current
school year. Dr. Bolton-Carls acknowledged this action indicates strong support
from the component districts.
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. 2016-2011 Administrative & Capital Budget Review: Dr. Bolton-Carls distributed
copies of the 2010-2011 Administrative Budget packet which included the Three-
Year Comparisons, Summary of Changes, Budget Assumptions, Summary of
Component Charges and Capital Budget. The budget to budget increase is 3.99
percent; without the retiree health it is approximately 1.7 percent increase. Cost to
components is an increase of $30,821 or 1.7 percent. The Capital budget hasa 1.5
percent increase; total budget (increase/decrease) is approximately 1.66 percent
increase to districts.

. SBO Update: Dr. Bolton-Carls noted that the appointment of the new Assistant
School Business Official is on the addenda for approval. She and Greg Beall will be
meeting with two districts from Hamilton-Fulton-Montgomery BOCES to present an
overview of our shared business program

Antoinette Hull and Theresa Hait moved to approve the following personnel items:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the
District Superintendent does hereby approve the following:

AMENDED DATE: ELIMINATION/REDUCTION OF POSITIONS

Position Effective FTE Dept. Affected Employees
Licensed Teaching 1/3/2010 635 FTE Innovative Programs | Toni Cummings
Assistants Willard Palmer

Deanna Sobolewski
George Hotaling
Stacey Makley-Leech
Donna Rossman

Marg LaSaile
UNCLASSIFIED APPOINTMENTS
Name Dept Position Appt. Effective Salary Tenure Cert.
Arca
Willard CTE Licensed Temporary, 1/4/2010-2/1/2010 | $12,534 | Tenured, Cont.
Palmer Teaching filling LOA prorated | LTA
Assistant (Recalled from
PEL)
Alma Prior | IP Special 3-Year /1/2009- $35,061 General initial
Education Probationary §/3172012 prorated | Special SWD
Teacher {Retroactive appl. Education 1-6
due 1o placement
as Long-Term Sub
- Jarema Credif,
§2509 (1}a), 2573
(), 3012 (1)
faj))

Note: Employment contingent upon clearance from the State Education Deparoment to comply with the fingerprinting
provisions of Project SAVE.
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SUBSTITUTE
T 7
SUBSTITUTE APPOINTMENTS APPOTNTMENTS
Name Position Appt. Salary Effective
David Rodgers Substitute Temp As per board policy 1/19/2016-8/31/2010
CHANGE OF CIVIL SERVICE STATUS CHANGE OF CIVIL
SERVICE STATUS
Pasition Dept. Position Type of Appointment Effective
Lori Paparteys 88 Computer Technician Probationary, Competitive Extend 3-months
Civil Service through 5/19/2010
MISCELLANEOUS APPOINTMENTS MISC.
- APPOINTMENTS
Name Appt. Position Effective Compensafion
Loretta Casual Grant Writing for SMSI Grant | 1/1/2010- F300/day
MeCormick Employee 2/26/2010 Max. of $2,006.00
Consultant
Cheryl Butler Casual Coaching Course Instructor - | 1/19/2010- $1,125.00
Employee Health Aspects of Coaching 3N2/2810 Per course
Consultant
Bertha Rogers Casual Empire State Poetry 2/3/2016- $1,400.00
Employee Competition - DL Instructor 4/28/2010 5 Sessions
Consultant
Note: Employment contingent upon clearance firom the State Education Department to comply with the fingerpriniing
provisions of Project SAVE.
CIVIL SERVICE APPOINTMENTS CIVIL SERVICE
APPOINTMENTS
Name Dept Position Type of Appt. Salary Effective ’
Karen Hinkley SRM | Temporary Temporary, Hourly, $10.36/hr, 1/20/2010-
Office - as-needed 6/30/2010
Keyboard
Specialist
Kristin SBG Assistant School | Provisional, $40,000 prorated 2/17201G
Simoends Business Competitive Civil
Official Service, Non-Unit
fAccowntant CS | Support { 7% hr. day)
Title}
Note: Employment contingent upon clearance firom the State Education Department fo comply with the fingerpriniing
pravisions of Project SAVE.
LEAVE OF ABSENCES LEAVE OF
ABSENCES

Employee Position Reason Effective

Anne Cannon Special Education Teacher Medical purposes 12/11/2009-12/23/200%
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CHANGE IN POSITION CHANGE IN
Employee Dept. From To Salary Effective Reason POSITION
Brian Sheldon IP/CTE | 1.0FTE 1.0 FTE, §$42,271 1/3/2010 Rescinds the motion
Consuitant Special prorated previously approved
Teacher FEducation at December Board
Teacher Meeting. Transfer
did not oceur,
Katie Cannon IP/CTE ; LOFTE S FTE, $40,828 17472010 Re-assignment due
Special Special Ed. prorated to reduction of
Education Teacher & .5 Innovative
Teacher FTE, Programs position
Consultant
Teacher
Jim Cathoun IP/ICTE | 1.0FTE S5 FTE, $56,524 1472010 Re-assignment due
Special Ed. Special Ed, prorated to reduction of
Teacher Teacher & .5 Innovative
{Master FTE, Programs position
Teacher) Consuliant
Teacher
CREATE POSITION CREATE
Position Effective FTE Dept. Reason POSITION
Licensed Teaching 12072010 | 1.OFTE Licensed Teaching Additional students enrolled in
Assistants Assistant program - Donna Prehna
(transfer)
ELIMINATION/REDUCTION OF POSITIONS ELIMINATION/
REDUCTION OF
Position Effective FTE Dept. Affected Employee POSITIONS
Licensed Teaching 2/1/2010 24 FTE Career & Technical Willard Palmer
Assistant Education Donna Prehna {transfer)
RESIGNATION/RETIREMENTS RESIGNATION/
Name Position Type Effective RETIREMENTS
Valerie Keyboard Specialist Resignation 1/19/2G10
VanValkenburgh
TENURE
TENURE APPOINTMENT APPOINTMENT
Name Tenure Area Effective
Brendan Coyle Special Subject: School Guidance and Counseling 2/5/2010

Motion approved unanimously.
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James Wolffand Susan Eichler moved to approve the following agreement - substance abuse
preventative services:

APPROVAL OF .
AGREEMENT -
SUBSTANCE
ABUSE
Whereas, the County of Otsego is authorized to establish, operate and maintain

substance abuse preventative services for the school age population of Otsego County
pursuant to Mental Hygiene Law of the State of New York, and

Whereas, the State of New York provides 100% funding for these services in 2010,
and

Whereas, the Otsego Northern Catskills BOCES is capable of assisting Otsego
County in its discharge of'its responsibilities under Mental Hygiene Law for January
1, 2010 to December 31, 2010 for the total amount of $120.262;

Resolved, the Otsego Northern Catskills Board of Education does hereby agree to
abide by the terms and conditions set forth in the agreement, for the period of one
year and in the amount set forth.

Motion approved unanimously.

James Lewis and Dean Utter moved to approve the following consyltant: APPROVAL OF
CONSULTANT
Whereas, the Otsego Northern Catskills BOCES Catskills Area School Study
Council will be providing an Academic Competition Program and desires to employ
a consultant for the purpose of the hosting of one tournament to be held at SUNY
Oneonta on February 25, 2010, and

Whereas, Brooks Sanders/Brainbusters Tournament Questions, Castle Creek, NY has
agreed to host one tournament for the Catskills Area Study Council’s Upstate
Academic Competition Program, and has requested compensation in the amount of
$100 per participating team, not to exceed $1,600, agreeing to the terms and
conditions of the consultant agreement for the period of February 25, 2010 to June
30, 2010,

Resolved, the Otsego Northern Catskills BOCES Board of Fducation does hereby
approve the consultant and amount set forth above.

Motion approved unanimously.

SURPLUS

Gerry Loucks and Susan Eichler moved to declare the following equipment as surplus: EQUIPMENT

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the fofllowing
equipment or components as it is obsolete, no longer functional or operational,
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Resolved, that the Otsego Northern Catskills BOCES Board of Education declares
the following equipment as surplus in accordance with Board Policy #6900 and will
be disposed of accordingty.

ONC BOCES — Media Library

INVENTORY TAG # DESCRIPTION

9881 MicroOrbit CD/DVD
7493 True Mobite 1150 Wireless Access Point

Motion approved unanimously.

Theresa Hait and James Lewis moved to approve the 2009-2010 annual visual inspection
reports - BOCES sites:

Whereas, Safety/Risk Management Services, Pamela R. Zoll, Compliance Officer has
completed and electronically filed the 2009-10 visual inspections as required under
Commissioner’s Regulations - Section 155.4, and

Whereas, copies of the Annual Visual Inspection reports have been reviewed by
Administrators and the Board of Education for the following locations: Frank W,
Cyr Center, Adult Ed-LPN Program, Northern Catskills Occupational Center and the
Otsego Area Occupational Center, and

Be it resoived, the Otsego Northern Catskills BOCES Board of Education does
hereby accept and approve the reports as submitted to the New York State Education
Department, office of facilities pianning.

Motion approved unanimously.

Susan Eichler and James Wolff moved to approve the following field trip:

. NCOC/OAOC (Garrity/Charpentier), International Beauty Show, New York City,
March 9, 2010

Motion approved unanimously.
Antoinette Hull and Theresa Hait moved to approve the following consultant;
Whereas, the Otsego Northern Catskills BOCES - Safety Risk Management Office

will be providing N95 Respirator Training and Associated Services between January
25, 2010 and February 28, 2010 and desires to employ a consultant for the purpose
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of providing Training to employees of the ONC BOCES component school districts
and occupational centers, and

Whereas, Diana Gaetano, BS, RN, HealthWorks, of Cooperstown, NY has agreed to
provide services as a trainer as requested by ONC BOCES, and has requested
compensation in the amount of $207/per employee and a $75 training fee plus
mileage and set-up reimbursement, agreeing to the terms and conditions of the
consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultant and amount set forth above.

Motion approved unanimously.

James Wolff and Dean Utter moved to approve the 2009-2010 ONC BOCES comptroller’s
audit - corrective action plan:

Upon the recommendation of the Audit Committee, the Otsego Northern Catskills
BOCES does hereby accept the 2009-2010 Comptroller’s Audit Corrective Action
Plan as presented and reviewed by Lynn Chase.

Motion approved unanimously.

James Lewis and Antoinette Hull moved to adopt the 2010-2011 administrative budget:
Whereas, the Otsego Northern Catskills BOCES Board of Education has previously
reviewed the 2010-2011 Administrative Budget, projected expenditures and revenues
as approved by the Executive Committee of Superintendents and

Whereas, the total of the Administrative Budget, as presented is $2,354,112,

Be it resolved, that the Otsego Northern Catskills BOCES Board of Education does
hereby approve the 2010-2011 Administrative Budget in the amount of $2,354.112.

Motion approved unanimously.

Gerry Loucks and Theresa Hait moved to approve the following consultants:
Whereas, the School Districts of Jefferson, South Kortright, and Stamford desire to
employ consultants for the purpose of exploring shared services starting January 20,

2010, and

Whereas, Doug Exley, Paul Serversky, and Sam Shevat as individual consultants
have agreed to work with the School Districts of Jefferson, South Kortright, and
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Stamford and have requested compensation in the amount of $200 per consultant per
session plus mileage at the IRS approved rate, agreeing to the terms and conditions
ofthe consultant agreements for the period of January 20, 2010 to February 9, 2010,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultants and amounts set forth above.

Motion approved unanimously.

Susan Fichler and Antoinette Hull moved to approve the NYS Race to the Top (RTTT) grant
proposal and the Memorandum of Understanding. Motion approved unanimously.

Mr. Gray asked if anyone would tike to address the Board. A suggestion was made to
consider setting a time limit on public comments to the Board.

Nancy Bellinger and Theresa Hait moved to adjourn to Executive Session at 3:55 p.m. to
discuss a personnel issue and negotiations, Motion approved unanimously.

Dean Utter and James Wolff moved to return to Regular Session at 5 p.m. Motion approved
unanimously.

James Lewis and Susan Fichler moved to adjourn the meeting at 5:02 p.m. Motion approved
unanimously.

Respectfully submitted,

Sl Fine cau

Elle Finocan
Board Clerk
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