ATTACHMENT#_ A .-

The regular monthly meeting of the Board of Cooperative Educational Services, Sole
Supervisory District of Otsego, Delaware, Schoharie, and Greene Counties was held on
Wednesday, July 29,2009, at 12:30 p.m. at the Frank W. Cyr Center, Stamford, New York.

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray, James Wolff, ROLL CALL &
Gerry Loucks, Susan Eichler, James Lewis, and Nancy Bellinger. QUORUH CHECK
MEMBERS ABSENT: Dean Utter.

OTHERS PRESENT: Nicholas Savin, Nancy Noonan, Jennifer Bolton-Carls, Joe

Booan, Lynn Chase, Lynn Gallo, Tom Santacrose, Elle Finocan, Kathy Wheeler, Mary
Moynahan, and Lin Ramsey Golash (arrived 12:40 p.m.).

At 12:25 p.m. President James Gray called the meeting to order with a quorum present.  CALL TO ORDER

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for 2 moment of
silence to recognize and honor the men and women serving in the Armed Forces.

. » . oy . OATH OF OFFICE
Elle Finocan administered the oath of office to newly appointed district superintendent,

Nicholas Savin. TO
DISTRICT

Elle Finocan administrated the oath of office to Nicholas Savin as Assistant Clerk. SUPERINTENDENT

- .. . ASSTISTANT: CLERK
Elle Finocan administrated the oath of office to newly elected Board member James Lewis

BOARD MEMBER
James Lewis and Antoinette Hull moved to approve the following Consent Agenda items:
CONSENT AGENDA

. Monthly Reports - May MONTHLY REPORTS
Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status

Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund

Trial Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial

Balance and Extra Classroom Activities Reports for OAQC, NCOC. (Copy filed in

the Clerk’s office).

Motion approved unanimously.

MINUTES
James Lewis and Antoinette Hull moved to approve the minutes of the Regular Meeting on
June 22, 2009 as presented. Motion approved unanimously. JUNE 22, 2009
James Lewis and Antoinette Hull moved to approve the minutes of the Reorganization REORGANTZATTON
Meeting on July 7, 2009 as presented. Motion approved unanimousty. JULY 7, 2009

SPECIAL MEETING

James Lewis and Antoinette Hull moved to approve the minutes of the Special Meeiing on
P P BON oLy 7, 2009

July 7, 2009 with the following correction:
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Minutes should read to include the following motion on Page 76 following Executive
Session:

James Gray and Antoinette Hull moved to remove the appointment of
special counsel off the table. Motion approved unanimously.

Motion approved unanimously.

Theresa Hait and Susan Eichler moved to approve the budgetary transfers for May 2009 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants (numbers pending as June warrants not closed) were presented for examination (as
previously approved by the Claims Auditor).

The Claims Auditor Report was reviewed as presented.

Mr. Gray asked if anyone would like to address the Board. There were no requests. Mr.
Gray introduced Ms. Mary Moynahan from the Mountain Eagle.

District Superintendent Report:

. School Boards Institute: Mr. Savin informed Board members of the upcoming
Catskill Area School Study Council School Boards Institute Summer Workshop. The
workshop will be held on Monday, August 17 at 6 p.m. at the Morris Conference
Center, SUNY Oneonta. Anyone interested in attending should contact Elle Finocan
by August 3.

. Opening Day: Mr. Savin reported that several options for opening day were
considered. Serious consideration was given to a BOCES-wide opening day;
however, to be more cost effective, Mr. Savin will visit the two occupational centers
and also meet with itinerants at the Cyr Center on September 3. Mr. Savin will share
information as plans develop for these events.

. Strategic Plan: Mr. Savin noted that during the district superintendent interview
process, it was clear that it is important o the Board to develop a strategic plan. In
order to get the process underway, Mr. Savin noted he would need to know what
mechanism the Board would like to use to get that underway. He also pointed out
that the Board will need to decide the scope of the strategic plan. James Lewis
suggested that the Board have a discussion about this prior to making any decisions.
Antoinette Hull also suggested that a strategic plan should be developed for the
Board and then for the BOCES. Mr. Savin will place this item on the August board
agenda for further discussion.
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Assistant Superintendent for Curriculum & Instruction Report:

Goals Update: Nancy Noonan introduced Lynn Gallo, SESIS Coeordinator (formerly
SETRC), to present her goals update. Ms. Gallo gave a brief overview of the history
of SETRC and how it is being restructured. She reported that the NYS Education
Department has created 10 Regional Special Education Technical Assistance and
Support Centers (RSE-TASC). Ms. Gallo serves as the local Special Education
School Improvement Specialist (SESIS) for the ONC BOCES. The ONC BOCES
is joined in Region 7 with the Greater Southern Tier BOCES, Broome-Tioga
BOCES, and Delaware Chenango BOCES. A copy of the 2008-2009 goals was
distributed and reviewed.

Ms. Noonan praised Mr. Gallo for her work with the component districts and
students.

Staffing Cuts: Ms. Noonan reported that based on the Requests for Services from
districts, adjustments need to be made to either reduce or eliminate staff. Ms.
Noonan explained the elimination or reduction of each affected employee. The
Board requested that in the future the elimination/reduction of positions on the board
agenda or addenda indicate how much the position has been reduced or eliminated,
and the resulting FTE.

Civil Rights Audit Update: Ms. Noonan reported that she, Mr. Savin and Dr.
Bolton-Carls met with the architects recently regarding the areas that need to be
addressed at the two occupational centers. She commented that the costs for bringing
many of the findings into compliance were underestimated. She noted that bringing
the signage for each building into compliance may cost in the range of $10,000 per
building/center. She remarked that with the architects” assistance, we will utilize the
talents of students at the centers to undertake some of the work that needs to be done
as part of a class project. She stated that the report to the State Education
Department is due by September §; CMEC will submit its report to Ms. Nooran by
August 14, 2009.

Ms. Noonan also noted that a letter will be sent to Mr, William Lister, Chairman,
CMEC, extending the services of Mari Cecil of Bernier Carr Associates to assist in
determining codes, etc. when making repairs within the Cyr Center. The cost of
hiring the architect would be borne by CMEC.

CROP Program: Ms. Noonan expressed her disappointment for not receiving
funding for CROP programs at several of our component districts for the new
funding cycle. She will be meeting with our CROP coordinator, Kris Kaschak, in
August and will share the outcome of that meeting in either the Interim Report or at
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the August board meeting. The funding of the leadership and support positions will
be discussed.

Assistant Superintendent for Management Services Report:

NEW COMMISSIONER

Commissioner of Education: Dr. Bolton-Caris announced the appointment of Dr.
OF EDUCATION

David Steiner as the new Commissioner of Education, replacing Dr. Richard Mills.
Carole Huxley is currently serving as the interim commissioner until Dr. Steiner
assumes his new position on October 1, 2009.

SAMS for BOCES: Dr. Bolton-Carls reported that a new State Aid Management SAMS FOR BOCES
(SAMS) on-line reporting system has now opened up to BOCES. As a result, all
forms inchuding cross contracts can be submitted electronically.

Shared Business Office: Dr. Bolton-Carls stated that Stamford Central School has SHARED BUSINESS
signed up for partial service in the Shared Business Office. In addition, Laurens OFFICE
Central School is potentially interested in joining the service.

CTE Equipment Reserve: Dr. Bolton-Carls announced that our applicationto have ¢7tg RESERVE
a CTE Equipment Reserve has been approved by the Commissioner. She noted that
a report will be due to SED each October.

Department of Health: As a result of health concerns expressed by Lin Ramsey- DEPARTMENT
Golash due to being located at the Cyr Center, Dr. Bolton-Carls has contacted an gy ppapme
environmental service to inspect and do testing to determine if there is mold and/or

air quality issues in Ms. Ramsey-Golash’s office and/or in the building. Ms. Ramsey-

Golash stated that she has experienced a large increase in asthma attacks since

relocating to the Cyr Center, Dr. Bolton-Carls anticipates that Mr. Link will be

performing the testing during the first week in August.

James Lewis and Nancy Bellinger moved to approve the following personnel items with the PERSONNEL
removal of the appointment of the Director of Instructional Support Services for discussion
in Executive Sesston:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the
District Superintendent does hereby approve the following:

UNCLASSIFIED APPOINTMENTS UNCLASSIFIED
APPOINTMENTS
Name Dept Position Appt. Effective Salary Tenure Area Cert
Jennifer Itin. School 3-Year 9/1/2008- $36,853 Special Prov.
Sorensen Psychologist Probationary | 8/31/2012 Subject: Schoot

Psychologist

Note: Employment contingent upon clearance from the State Education Department fo comply with the fingerprinting

provisions of Praject SAVE.
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MISCELLANEOUS APPOINTMENTS

Name Appt, Position Effective Compensation
Richard Martin Casual Bailding Aid for Adult 8/8/2009- $25.00/day
Employee Education Program - &/22/2009 Max. of $75.00
Consultant OSHA Class
William Holland Casual 5-Hour Course Instructor 7/30/2009- $150.00/per class
Employee 6/30/2010
Consuitant

MISC. SUMMER APPOINTMENTS EFFECTIVE 7/1/2009-8/31/2009

{TCI Trainer)

total)

Name Position Pays Compensation
Donna Cook Support Facilitator for Additional 1 day (25 days Per-diem
Cosmetology total)
" Jim Calhoun Special Education Teacher Additional 5 days (33 days Per-diem

ELIMINATION/REDUCTION OF POSITIONS

Position Effective FTE Dept. Affected Employee
School Counselor 9/1/09 i Itinerant Ryan McGraw
Physical Education 9/1/09 4 (.2 APE/2 Itinerant Emily Mattison
& Health Teacher Health)

ESOL Teacher 9/1/G9 43 ltinerant Paul Morrison
Foreign Language 9/1/09 75 Itinerant Paut Morrison (.25)
Teacher(s) Denise Michelson (.5)
Dental Hygienist 9/1/09 6 Itinerant Loretta Whitbeck
Visualiy Impaired 9/1/09 4 Ttinerant Ron Ritter
Seience Enrichment 9/1/09 .1 Itinerant Peter Pollock
Speech & Hearing /1709 .6 [tinerant Kara Chase
Handicapped
Licensed Teaching 9/1/09 6.6 Innovative Programs | Donna Rossman
Agsistants Sandy Truesdell
Marc ].aSalle
Velina Holdridge
Lisa Coco
jody Albano
Rebecea Brown (.6)
Innovative Programs | 9/1/09 1.0 innovative Programs | Jennifer Waite
Supervisor
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CHANGE IN POSITION
Employee Dept. From To Salary Effective Reason
Anita Weber Media 25 FTE, 635 FTE, $19.214 8/1/09 Additional funding
Library | Keyboard Keyboard prorated for part-time
Specialist Specialist {$12,897) position.
(SETRC) {4 Media
Library & .25
SETRC)
Angela Garlick | Ttin. 1.0 FTE .8 FTE $42.470 9/1/09 Voluntary
prorated Reduction
LEAVE OF ABSENCES
Name Position Type of Leave Effective
Kathy Smith Staff Development Personal (to accept new 8/3/2009-8/2/2010

Specialist

position}, without pay

Terence McGuire

Claims Processor

Medical (Workers
Compensation), with pay

743 1/2009-8/30/2005

RESIGNATION/RETIREMENT
Name Position Type Effective
Chery! Goettsche Speech & Hearing Resignation 6/26/2009
Handicapped Teacher
Anila Palmer Licensed Teaching Assistant Retirement 8/11/2009
Amanda Garrett School Social Worker Resignation T/6200%

Motion approved unanimously.

Gerry Loucks and Susan Eichler moved to approve the following consultants:

Whereas, the Otsego Northern Catskills BOCES - School Library System is

mandated to provide school librarians in component school districts with staff

development and desires to employ consultants for the purpose of presenting at the
SLS Liaison Meeting scheduled for March 25, 2010 and

Whereas, Kathleen Odean has agreed to provide services as a presenter as requested
by ONC BOCES, and has requested compensation in the amount of $1,500.00 for
this service, agreeing to the terms and conditions of the consultant agreement,

Whereas, Pam Berger has agreed to provide services as a presenter as requested by
ONC BOCES, and has requested compensation in the amount of $1,500.00 for this
service, agreeing to the terms and conditions of the consultant agreement,

CHANGE 1IN
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Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultants and amounts set forth above,

Motion approved unanimously.

Nancy Bellinger and Theresa Hait moved to approve the following 2009-2010 transportation TRANSPOREATION
contracts for OAOC: CONTRACT

Whereas, the Otsego Northern Catskills BOCES Otsego Area Occupational Center
desires to provide transportation for students enrolled in various classroom locations,
and

Whereas, Laurens Central School has agreed to provide transportation under The
State Education Department, Transportation Unit contract TC for the 2009-10 School
Year, effective September 8, 2009 through June 24, 2010 at the lump sum of $4,000,
and

Whereas, districts have agreed to adhere to provisions of Section 1604, 1709, 2021,
2503, 4401 and 4402 of the Education Law for the purpose of providing
transportation for the period of September 8, 2009 through June 24, 2010,

Resolved, the Otsego Northemn Catskills BOCES Board of Education does hereby
approve the transportation contracts for the rates and terms shown above.

Motion approved unanimously.
Susan Eichler and Antoinette Hull moved to approve the following consultant: CONSULTANT

Whereas, the Otsego Northern Catskills BOCES - School Library System is
mandated to provide school librarians in component school districts with staff
development and desires to employ consultants for the purpose of presenting at the
SLS Liaison Meeting scheduled for February 4, 2010 and

Whereas, Polly Farrington has agreed to provide services as a presenter as requested
by ONC BOCES, and has requested compensation in the amount of $600.00 for this
service, agreeing to the terms and conditions of the consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultant and amounts set forth above,

Motion approved unanimously.

Susan Eichler and Gerry Loucks moved to approve the following 2009-2010 maintenance MAINTENANCE
of mechanical equipment contracts for OAQC: CONTRACTS
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Whereas, the Otsego Northern Catskills BOCES Otsego Area Occupational Center
desires to contract with the following businesses for maintenance of mechanical
equipment at OAOC Occupational Center in Milford, NY as follows, and

Whereas, JW STEVENS has agreed to provide maintenance of two Cleaver Brooks
Boilers for the 2009-10 School Year, effective July 1, 2009 through June 30, 2010
at the lump sum of $7,230.12, and

Whereas, TRANE has agreed to provide maintenance of mechanical equipment
(heaters, air handlers, VAV, and tracer summit program, etc.) for the 2009-10 School
Year, effective August 1, 2009 through July 31,2010 at the lamp sum 0f $15,039.00;
for the 2010-11 School Year, effective August 1, 2010 through July 31, 2011 at the
tump sum of $15,340.00; for the 2011-12 School Year, effective August 1, 2011
through July 31, 2012 at the lump sum of $15,647.00; for the 2012-13 School Year,
effective August 1, 2012 through July 31, 2013 at the lump sum of $15,959.00; for
the 2013-14 School Year, effective August 1, 2013 through July 31, 2014 at the lump
sum of $16,278.00; and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the maintenance of mechanical equipment contracts for the rates and terms
shown above

Motion approved unanimously.

Nancy Bellinger and James Lewis moved to approve the following revocable permit for the REVOCABLE
State University of New York: PERMIT

Whereas, the Otsego Northern Catskills BOCES Catskill Area Study Council will
require the use of the SUNY Oneonta Campus for various events in the 2009-10
School Year; and

Whereas, the Otsego Northern Catskills BOCES Catskill Area Study Council has
requested use of offices and various rooms for events on the SUNY" College at
Oneonta campus from May 13, 2009 through July 1, 2010 at a cost ranging from
$50.00 to $450.00 depending on the facility and use, plus $40/hour for extraordinary
custodial staff; $11.50/hour for building managers; and $8.00/hour for student tech.

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
accept and approve the terms and conditions of the Revocable Permit #09-031,

Motion approved unanimously.
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James Lewis and Susan Eichler moved to readopt Board Policy #2210 - Board
Reorganization Meeting as revised. Motion approved unanimously.

APPROVAL OF
BOARD POLICY -~

#2210
James Gray asked if anyone would like to address the Board, There were no requests. PUBLIC

COMMENTS
Antoinette Hull and James Lewis moved to adjourn to Executive Session at 1:55 p.m. to S—
discuss the Director of Instructional Support Services position and Administrative and Non- gigg 10N
Unit salaries. Motion approved unanimousty.
James Wolff and Susan Eichler moved to return to Regular Session at 4:05 p.m. Motion REGULAR
approved unanimously. SESS10N

: . . . - PPROVAL OF
James Lewis and Nancy Bellinger moved to approve the following position: APPRO

APPOINTMENT
Name Dept Position Appt. Effective Salary Tenure Area Cert
Kathy Smith ISS Director of 3-Year 8/3/2006- $82,000 Administration: SBL
Instructional | Probationary, { 8/2/2012 prorated to Director of
Support 12-Month, effective Instractional
Services Non-Unit date Support Srvs.
Admin

Motion approved unanimously.

APPROVAL OF
NON-UNIT
SALARY SCHEDULR

Nancy Bellinger and Gerry Loucks moved to adopt the Non-Unit salary schedule as
presented. (Copy filed in the Clerk’s office.) Motion approved unanimously.

APPROVAL GF
ADMINISTRATIVE
SALARY INCREASE

Susan Hichler and Theresa Hait moved to adopt the Administrative salary increases as
presented. (Copy filed in the Clerk’s office.) Motion approved unanimously.

James Lewis and Theresa Hait moved to adjourn the meeting at 4:08 p.m. Motion approved
unanimously.

ADJOURNMENT

Respectfully submitted,

Elle Finocan
Board Clerk



