The regular monthly meeting of the Board of Cooperative Educational Services, Sole
Supervisory District of Otsego, Delaware, Schoharie, and Greene Counties was held on
Tuesday, February 9, 2010, at 12:30 p.m. at the Frank W. Cyr Center, Stamford, New York.

MEMBERS PRESENT: James Gray, Theresa Hait, Dean Utter, Antoinette Hull, Gerry
Loucks, James Lewis, Susan Eichler and James Wolft.

MEMBERS ABSENT: Nancy Beliinger,

OTHERS PRESENT: Nicholas Savin, Nancy Noonan, Jennifer Bolton-Carls, Joe
Booan, Lynn Chase, Louise Leonard, Debra Crampton, Elle Finocan, Mark Dupraand Tonda
Dunbar.

At 12:35 p.m. President James Gray called the meeting to order with a quorum present.

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of
silence to recognize and honor the men and women serving in the Armed Forces.

James Wolif and Susan Eichler moved to approve the foilowing Consent Agenda items:

. Monthly Reports - December
Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund
Trial Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial
Balance and Extra Classroom Activities Reports for OAOC, NCOC. (Copy tiled in
the Clerk’s office).

Motion approved unanimously.

Gerry Loucks and James Lewis moved to approve the minutes of the Regular Meeting on
January 19, 2010, as presented. Motion approved unanimousty,

Theresa Hait and Antoinette Hull moved to approve the budgetary transfers for December
2009 as presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants 85-97 were presented for examination (as previously approved by the Claims
Auditor). '

Dean Utter and James Wolff moved to approve the Claims Auditor Report as presented.

Mr. Gray asked if anyone would like to address the Board. There were no requests.
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District Superintendent Report: DISTRICT
SUPERINTENDENT
REPORT

. Board of Education Forum: My, Savin gave a brief overview of the forum held the
previous night, February 8, at Oneonta High School. During the evening, ROARD FORUM
superintendents and board members broke into regional groups to identify areas of
coliaboration. The break-out groups rejoined and shared ideas. Several common
ideas were expressed including sharing transportation, cafeteria services, and the
possibility of sharing a superintendent in the future. When compiled, Mr. Savin will
share the information with everyone. The next forum will be held on Monday, March
1 at Charlotte Valley Central School. Legislators have been invited to attend. Mr.
Savin will meet with a small planning committee to prepare for the March 1 forum.

Mr. Dupra commented that sharing CSE chairs is another area for consideration. Mr.
Savin added that bell schedules were discussed in order to help facilitate Distance
Learning or shared staff. However, he pointed out that this may be an aggressive
goal to get all districts on the same bell schedule. He will bring this topic to the
Superintendents® Cabinet for further discussion.

. " . . . . SUPERINTENDENT
. Supermtendcnt Search Update: Mr_. Savin reported th?xt the search for the ¢pipen uppatE
superintendent vacancy at South Kortright Central School is underway. Several
applications have been received; the deadline for applications is Friday, March 3,
2010.
° Program Planning: Mr. Savin gave a PowerPoint presentation outlining the PROGRAM

proposed plan for scheduling classes for next year. The proposed instructional plan py avvng
is to address the declining enroliment and to help alleviate the budget constraints that PRESENTATTION
BOCES and the component districts are facing. Mr. Savin restated that we need to
enhance student education and not just save cost savings.
. Component Superintendent Dialog: Mr. Savin introduced Mr. Mark Dupra, ;[IJEEE?TENDENT
Superintendent, Charlotte Valley Central School, and Ms. Tonda Dunbar,
Superintendent, Stamford Central School. Mr. Savin noted that the superintendents
were very appreciative of the opportunity to meet with the BOCES Board. A list of
the superintendents who will be attending board meetings through June was
distributed.

Mr. Dupra and Ms. Dunbar reviewed their districts’ budgets. They both stressed that

due to less funding from the state, tough decisions will need to be made that will

force reductions in staff and tax increases which, ultimately, will affect the purchase

of BOCES services.

CDL TRAINING

. Commercial Drivers License (CDL) Training: Mr. Booan addressed the question

from the January Board meeting regarding offering the CDL training at NCOC. Mr.

Booan noted that OAOC purchased a truck last year which is shared between several
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programs located at the OAOC campus. Unfortunately, NCOC does not have a
functional vehicle which can be used for training; however, they are looking into
other options. He added that all the curricular modules for CDL licensure have been
built so it would be easy to coordinate into the program if successful in finding funds
to purchase a truck.

Assistant Superintendent for Curriculum & Instruction Report:

. Superintendents’ Conference Day: Nancy Noonan distributed copies of the Spring
2010 Superintendents’ Conference Day catalog. Board members were invited to
attend any of the sessions and to contact her if interested in attending,

. S.T.E.M. Copies of the description of STEM Council and the agenda for the
workshop on the Superintendents’ Conference Day were distributed. Ms. Noonan
directed everyone’s attention to the five goals of the STEM Council which are
student based. Ms. Noonan noted that she is anticipating up to 100 teacher
participants in the STEM workshop.

. On-Line Course Update (SUNY Delhi Collaboration): Ms. Noonan recognized
Ms. Fancher, Distance Learning Coordinator, who works very hard scheduling
Distance Learning courses. Since on-line courses are becoming the norm in college
studies, SUNY Delhi is offering a course on how to take on-line courses. Ms.
Noonan added that we are continuing to move forward in collaborating with SUNY
Delhi and either she or Tami Fancher will report back on this.

. NYSERDA Coeurse: Nancy Noonan announced that students in the Building Trades
Program may be able to take the NYSERDA course to obtain HEAT certification
next year. This pilot program is designed to provide students a career path in the
field of home performance. She will be attending a meeting on March 10 at Hudson
Valley Community College to learn more about this program offering and the
application precess. Teachers in the Building Trades Program would be required to
receive training for two weeks at Hudson Valley Community College during te last
two week in June in order to offer the course to our students.

Mr. Loucks expressed concern regarding adding additional curriculum due to time
constraints. He noted that we need to look at offering programs differently and
suggested promoting options that students can choose from rather than standard
program offerings. Ms. Hull added that our students should graduate with the most
up to date marketable skills before entering the workforce.

Ms. Noonan noted the approximate initial set-up cost to set up labs and for materials
to offer the HEAT certification will be approximately $6,000. She will report on the
ouicome of the meeting at the March Board meeting.
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. Budgets: Ms. Noonan recognized her staff for their hard work this year in preparing
budgets.

Mr. Savin polled the Board members to determine who would like to continue using the
taptops during the Board meetings. Several Board members indicated their preference in
receiving hard copies of the Board agenda.

Assistant Superintendent for Management Services Report:

. State Budget Update: Dr. Bolton-Carls distributed a copy of the 2010-2011
Executive Budget Proposal and outlined the hardships for the component school
districts that are aid dependent.

. Lobby Day: On February 23, Dr, Bolton-Carls, Mr. Savin, Mr. Booan and several
CTE students will be participating in the BOCES-Wide Lobby Day in Albany to meet
with our legislators.

. Initial Intent Information: Dr. Bolton-Carls highlighted the potential drops and
potential additions in participation in Management Services Programs. She noted
that two districts outside our BOCES are interested in participating in the Shared
Business Office service and are considering starting July 1, 2010.

. Building Condition Survey: Dr. Bolton-Carls noted that the RFP for Building
Condition Survey is due every five years. She is currently preparing an RFP on

behalf of our districts and anticipates having this on the Board agenda for approval
in March.

. Professional Development: Dr. Bolton-Carls stated that in an effort to provide staff
development to support staff, a survey was sent to staff to determine what type of
opportunities for development staff was interested in. The two major areas indicated
in the survey results are for Excel training and stress management. Dr. Bolton-Carls
is looking into a possible workshop for Excel training in April and is researching a
speaker on stress management for later in the year.

At 3:10 p.m. Mr. Gray suggested a short recess.
The meeting resumed at 3:20 p.m.
James Wolff and Susan Eichler moved to approve the following personne! items:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the
District Superintendent does hereby approve the following:

177

BUDGETS

USE OF
LAPTOPS AT
MEETINGS

ASST. SUPY -
JENNIFER
BOLTON-CARLS

STATE BUDGET
UPDATE

LOBBY DAY

INTTIAL
INTENT
INFORMATION

BUILDING
CONDITION
SURVEY

PROFESSIONAL
DEVELOPMENT

RECESS

MEETING
CONTINUED

PERSONNEL




178

BOCES Board Minutes Page 178 February 9, 2010
CIVIL SERVICE APPOINTMENTS
Name Dept Position Type of Appt. Salary Effective
Guy Saportio CTE, Cleaner Labor Class, Civil $18.273 prorated 3/1/2010
DAOC Service

appt.

Permanent serving 5-
vear probationary

Note: Employment contingent upon clearance from the State Education Department to comply with the Jfingerprinting

provisions of Project SAVE.

CHANGE OF CIVIL SERVICE STATUS

Position Dept. Position Type of Appointment Effective
Kathleen Miller SBO Sr. Account Clerk Permanent Status 2/1/2010
Shellie Blevins CASEBRP Claims Processor Permanent Status 2/19/2010
Robin Gellar CASEBP Keyboard Specialist Permanent serving 9-month | 2/10/2010-
probationary appl. 117972010
SUBSTITUTE APPOINTMENTS
Name Position Appt. Salary Effective
Brian Avery Substitute Temp.l As per board policy 2/10/2010-8/31/2010
Greg Bear Substitute Temp, As per board policy 2/10/2010-8/31/2010
Betty Buel Substitute Temp. As per board policy 2/10/2010-3/12/2010
Dona Jahnke Substitute Temp. As per board policy 2/10/2010-8/31/2010
Jane Ryther Substitute Temp, As per board policy 2/10/2010-8/31/2010

Note: Employment contingent upon clearance from the State Education Department ro comply with the JSingerprinting

provisions of Project SAVE

MISCELLANEGUS APPOINTMENTS

Name Appt. Position Effective Compensation

Elletta Sagendorf | Casual Clinical Instructor, LPN 2/10/2040- $22.00/hr,
Employee Program 6/30/2010 As-needed.
Consultant

Greg Bear Casual Clinical Instructor, Health 2110/2010- $22.00/hr
Employee Occupations Prg., OAOC 6/30/2010 As-needed.
Consultant

Greg Bear Casual CNAHHA Instructor, LPN 2/10/2010- $3G.00/hr
Employee Program 6/30/2010 As-needed.
Consultant

Note: Employment contingent upon clearance from the State Education Department to comply with the fingerprinting

provisions of Project SAVE.
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LEAVE OF ABSENCES
Employee Position Reason Effective

Jonathan Cook

Special Education Teacher

Personal/Child Rearing,

with pay

aporox. 3/5/2010-3/15/2030

Laurie Falion

Special Education Teacher

Medical LOA, with pay

2/120106-2/12/2010

CHANGE IN POSITION
Employee Dept. From To Salary Effective Reason

Angela Garlick | Itin & FTE LOFTE, $49,087 2072010 Increased request
Occupational Occupational proraied for services.
Therapist Therapist

Barbara P 1.OFTE SFTE, F51,099 | 2/2272010 | Voluntary

Townes Special Special prorated Reduction
Education Education
Teacher Teacher

Motion approved unanimously.

Dean Utter and Gerry Loucks moved to declare the following equipment as surplus:

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following
equipment or components as it is obsolete, no longer functional or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares
the following equipment as surplus in accordance with Board Policy #6900 and will

be disposed of accordingly,

OAOC - CPII SHOP

Inventory Tag #

9348

Description

1971 Delta Tabletop Jigsaw (4 leg base, 1/3 HP)

ONC BOCES DISTANCE LEARNING ROOM (EDMESTON CSD)

Description

Four Distance Learning TV Cabinets (77 Hx 3° W)

Motion approved unanimousiy,
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Antoinette Hull and James Lewis moved to approve the following mailing equipment MATLING

contract renewal for OAOC: EQULPMENT
CONTRACT
. . ) RENEWAL
Whereas, the Otsego Northern Catskills BOCES Otsego Area Occupational Center
desires to coniract with the following business for maintenance of Pitney Bowes
equipment at the Otsego Area Occupational Center in Milford, NY as follows, and
Whereas, Pitney Bowes, has agreed to provide maintenance of the mailing
equipment, for a three (3) year term effective June 21, 2010 through June 21, 2013
with quarterly payments of $151.00 for a total of $604.00 vear.
Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the maintenance of mailing equipment contract for the rates and terms
shown above.
Motion approved unanimously.
Susan Fichler and Dean Utter moved to award the following bid for welding supplies: APPROVAL OF
BID - WELDING
SUPPLIES

Whereas, the Otsego Northern Catskills BOCES has solicited bids for Welding
Supplies, for the Occupational Centers, and

Whereas, bids were duly advertised and opened on January 22, 2010 at 3:00 p.m. by
Annette Hinkley, witnessed by Karen Riddell. The bidders have met all the
specifications contained within the bid.

Whereas, the bids were compared and reviewed by Tom Santacrose, Principal, at the
Northern Catskills Occupational Center as well as Deb McMullen, Principal, and Ed
Bordinger, Welding Teacher, at the Otsego Area Occupational Center, it is
recommended that the bid be awarded to the overall best bidder which was Airgas
East Inc., 2081 Vestal Road, Vestal, NY 13830 in the amount of $3,715.05 for
March 1, 2010 — June 30, 2010.

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby
award the bid to the vendors and in the amount shown above.

Motion approved unanimousty.
APPROVAL OF
James Wolff and Theresa Hait moved to approve the following contracts for Otsego County:  coNTRACT —
OTSEGO COUNTY
Whereas, the Otsego Northern Catskills BOCES is requesting the services of a
preventative services, in-house caseworker services at the Otsego Area Occupational
Center, and students and families outside the Milford Center,
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Whereas, the Otsego County Department of Social Services, 197 Main Street,
Cooperstown, NY 13326-1129 15 able to provide same services at the Otsego Area
Occupational Center, Milford, NY, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the terms and conditions of the contract for the term of January 1, 2010
through December 31, 2010 paying for services furnished at 12.5% of the caseworker
salary, fringe benefits, and mileage expenses.

Motion approved unanimously.

. 3 . . . PERMISSION TO
Susan Eichler and James Lewis moved to grant permission to bid for cosmetology supplies g1p -

and equipment: COSMETOLOGY
SUPPLIES, ETC.

Whereas, the Cosmetology Program at the CTE Centers desire to purchase supplies
and equipment which collectively exceed the purchasing limit of $10,000 and which
requires bidding under General Municipal Law 104b and to adhere to ONC BOCES
Purchasing Regulations (Policy #6700), and

Whereas, the Otsego Northern Catskills BOCES will prepare and solicit bids for
Cosmetology Supplies and Equipment adhering to the following timeline:

LEGAL NOTICES - May 6, 2010 & May 13, 2010
BIDS TO VENDORS - May 3, 2010

BIDS OPENED - June 3, 2010

BIDS AWARDED - June 22, 2010

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby
approve the bidding of Cosmetology Supplies and Equipment for the 2010-2011
school year.

Motion approved unanimoustly.

. . . . PERMISSION TO
Dean Utter and James Wolfl moved to approve to grant permission to bid for welding 1 _ werpng

supplies: SUPPLIES

Whereas, the Welding program at the CTE Centers desire to purchase supplies and
equipment which collectively exceed the purchasing limit of $10,000 and which
requires bidding under General Municipal Law 104b and to adhere to ONC BOCES
Purchasing Regulations (Policy #6700), and

Whereas, the Otsego Northern Catskills BOCES will prepare and solicit bids for
Welding Supplies adhering to the following timeline:
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LEGAL NOTICES - May 6, 2010 & May 13, 2010
BIDS TO VENDORS - May 3, 2016
BIDS OPENED - June 3, 2010
BIDS AWARDED - June 22, 2610

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby
approve the bidding of Welding Supplies for the period June 30, 2010 to December
31,2010.

Motion approved unanimously.

Theresa Hait and Gerry Loucks moved to approve the following consultants:

DR, CATHY VATTEROTT

Whereas, the Otsego Northern Catskills BOCES - Instructional Technology
Department 15 mandated to provide component school districts with staff
development and desires to employ consultants for the purpose of presenting at the
Superintendents” Conference Day Workshop scheduled for March 19, 2010, and

Whereas, Dr. Cathy Vatterott of St. Louis, Missouri, has agreed to provide services
as a presenter as requested by ONC BOCES, and has requested compensation in the
amount of $4,255, includes travel expenses and lodging, agreeing to the terms and
conditions of the consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultants and amounts set forth above.

DR. ENNIQ CIPANI

Whereas, the Otsego Northern Catskills BOCES — Itinerant Services Department
provides component school districts with staff development and desires to employ

consultants for the purpose of presenting at the Superintendents’ Conference Day
Workshop scheduled for March 19, 2010, and

Whereas, Dr. Ennio Cipani of Visalia, CA, has agreed to provide services as a
presenter as requested by ONC BOCES, and has requested compensation in the
amount of $1,000 plus travel expenses (airfare, hotel, meals), agreeing to the terms
and conditions of the consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultants and amounts set forth above.

Motion approved unanimously.
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Susan Eichler and Antoinette Hull moved to approve the following 2009-2010 transportation
contract for OAOC as revised:

Whereas, the Otsego Northern Catskills BOCES Otsego Area Occupational Center
desires to provide transportation for students enrolled in various classroom locations,
and

Whereas, Laurens Central School has agreed to provide transportation under The
State Education Department, Transportation Unit contract TC for the 2009-10 School
Year, effective September 8, 2009 through June 24, 2010 at the revised lump sum of
$7.600, and

Whereas, districts have agreed to adhere to provisions of Section 1604, 1709, 2021,
2503, 4401 and 4402 of the Education Law for the purpose of providing
transportation for the period of September 8, 2009 through June 24, 2010,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the transportation contract for the rate and term shown above.

Motion approved unanimously.

James Wolff and Theresa Hait volunteered to assist the District Superintendent in the
selection of the Annual Service Awards,

1t was the consensus of the board that Ms Antoinette Hull would serve as the Chairperson
for the BOCES Annual Meeting on April 6, 2010 at the Northern Catskilis Occupational
Center.

Antoinette Hull and James Lewis moved to approve the general efficiency planning grant;

Whereas, the Otsego Northern Catskills BOCES desires to apply for a General
Efficiency Planning Grant granted by the New York State Department of State and,

Whereas, the Otsego Northern Catskills BOCES authorizes Nicholas Savin and/or
Jennifer Bolton Carls to act as contact person(s) to submit the application and, for
Jennifer Bolton Carls to execute all financial/administrative processes related to the
grant program and,

Whereas, the grant application will focus on the study of potential shared services to
create cost savings and increased program for students.
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Therefore, be it resolved, that the Otsego Northern Catskills BOCES Board of
Education does hereby approve the grant application and appointment of contacts as
stated above,

Furthermore, be it resolved, that the total initial cost to the Otsego Northern Catskills
BOCES is estimated at $3,500 as the grant requires a 10% local cash match.

Motion approved unanimousiy.

APPROVAL QOF

Dean Utter and Theresa Hait moved to approve the Spring 2010 Study Grants as presented:  gpaing 2010

Study Grant/Salary Adjustment Summary

Spring 2010
Name cr. - Option
s Hrs. o
TEACHERS
Cheryl Boise 6 SUNY New Paltz Study Grant
New Visions Teacher
Jonathan Cook 6 SUNY Stony Brook Study Grant
Consultant Teacher
Brendan Coyle 3 SUNY Oneonta Study Grant
School Counselor
Tera Currie 6 Canisius College Salary Adjustment
Physical Education Teacher
Joy Del-Sette & SUNY Oswego Study Grant
Computer Technologies
Teacher
Kara Grady 6 Walden University Study Grant
Speech & Hearing
Handicapped
Sara Ingalis 6 Empire State College Study Grant
Mathematics Teacher
Maizy Jaklitsch 6 SUNY Stony Brook Study Grant
School Counselor
Dove Karn 3 Schenectady County Community Study Grant
Early Childhood Teacher Coilege
Robert Lishansky 3 SUNY Stony Brook Study Grant
Special Education Teacher

5TUDY GRANTS
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Name Cr. College Option
Hrs,
Nanecy Lutz 3 Herkimer County Community College Study Grant
Health Occupations Teacher
Elva Manee 6 SUNY New Paltz Study Grant
New Visions Teacher
Nicole Schmidt 6 SUNY Albany Study Grant
English Teacher
Craip Tucker 6 SUNY Oneonta & SUNY Oswego Study Grant
EOR Teacher
SUPPORT
Susan Raeder 3 Herkimer Community College Salary Adjustment
Teaching Assistant
Robert Scanion 6 SUC Oneonta Study Grant
Teaching Assistant
NON-UNIT, SUPPORT
Bonita Chase 3 SUNY New Paitz Study Grant
Human Resources Assistant
NON-UNIT, MID-MANAGEMENT
Lynn Chase 3 SUNY New Paltz Study Grant
School Business Executive
ADMINISTRATION - NONE

Actual amounts reimbursed for study grants are noi determined until proof of payment and successful course
completion are submitted.  Request for Salary Adjustments must be submitted with proof of successful course
completion.

Motion approved unanimously.

Mz, Gray asked if anyone would like to address the Board. Antoinette Hull ask what the cost
per student for each CTE student. Mr. Booan is currently working on this,

Nancy Noonan is making arrangements for a student presentation at the March Board
meeting,

James Lewis and Antoinette Hull moved to adjourn to Executive Session at 3:35 p.m. to
discuss a personnel issue and negotiations. Motion approved unanimousty.

Gerry Loucks and James Lewis moved to return to Regular Session at 4:11 p.m. Motion
approved unanimousty.
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James Wolff and Antoinette Hull moved to adjourn the meeting at4:12 p.m. Motion approved #0JOURNMENT
unanimously.

Respectfully submitted,

(F’j/ S 3@&3 (it

Elle Finocan
Board Clerk




