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The regular monthly meeting of the Board of Cooperative Educational Services, Sole
Supervisory District of Otsego, Delaware, Schoharie, and Greene Counties was held on
Tuesday, November 17, 2009, at 12:30 p.m. at the Frank W. Cyr Center, Stamford, New
York.

MEMBERS PRESENT: James Gray, Theresa Hait, Dean Utter, Antoinette Hull, Gerry ROLL CALL &

Loucks, Susan Eichler, James Lewis, Nancy Bellinger and James WolfT. QUCRUM CHECK
MEMBERS ABSENT:
OTHERS PRESENT: Nicholas Savin, Nancy Noonan, Jennifer Bolton-Carls, Joe

Booan, Lynn Chase, Louise Leonard and Elle Finocan.

At 12:40 p.m. President James Gray called the meeting to order with a quorum present. CALL TO ORDER

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of
silence to recognize and honor the men and women serving in the Armed Forces.

Mr. Savin noted that Board members are experimenting with using laptops as a new element
of the meeting.

CONSENT
James Wolff and Susan Eichler moved to approve the following Consent Agenda items:  AGENDA

MONTHLY

. Monthiv Reports - September
Y P P REPORTS

Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund
Trial Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial
Balance and Extra Classroom Activities Reports for OAOC, NCOC., (Copy filed in
the Clerk’s office).

Motion approved unanimously.

James Lewis and Theresa Hait moved to approve the minutes of the Regular Meeting on MINUTES
October 20, 2009 as presented. Motion approved unanimously. '

Dean Utter and Gerry Loucks moved to approve the budgetary transfers for September 2009 ggiﬁgggig
as presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants 39-47 were presented for examination (as previously approved by the Claims WARRANTS
Auditor}.

. . . CLATIMS
The Claims Auditor Report was reviewed as presented. AUDITOR REPORT
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Mr. Gray asked if anyone would like to address the Board. There were no requests. PUBLLC
COMMENTS

District Superintendent Report: DISTRICT
SUPERINTENDENT

. School Board Recognition: Due to Mr. Wolff's absence from the board meeting REPORT

last month, Mr. Savin presented Mr. Wolff with his certificate of appreciation and

gift in recognition of his service o the ONC BOCES. SCHOOL BOARD

RECOGNITLION

. Board of Education Forum; Mr. Savin reviewed the details for the Board of RBOARD FORUM

Education Forum scheduled for December 1 at Brook’s Barbeque 1n Oneonta. He
noted that the forum is to provide an opportunity for everyone to look at the
challenges ahead and to collaborate on ways to assist each other to continue
providing high level educational opportunities to our students. James Lewis and
Dean Utter will serve as the ONC BOCES representatives with Theresa Hait and
James Gray serving as alternatives. The superintendents will be asked to submit their
board representatives during the Cabinet meeting on November 18.

STRATEGIC

. School Board Strategic Planning: Mr. Savin distributed a copy of the Strategic Plan ;oo

Component Board visit schedule and asked Board members to commit to any
meetings they could attend. Mr. Savin will also put together a brief letter 1o the
districts outlining the purpose of the Board visits. A complete schedule with date,
school, time and BOCES Board member was distributed at the conclusion of the
Board meeting.

. C.T.E. Update: Mr. Savin offered an apology noting that he may have misspoken ¢rg uppate
regarding the salary range for the CTE Director position noting that the salary range
was $90,000 to $105,000. A breakdown of the savings resulting from the CTE
administrative restructuring was distributed. Mr. Savin added that restructuring the
CTE administration, demonstrates our efforts to be cost efficient.

Nancy Noonan noted that as part of Mr. Booan’s new role, he will be attending all
board meetings; Mr. Santacrose and Ms. McMullen will remain at the CTE centers.

DECEMBER

. Decem uncheon: Mr. Savin reminded everyone that in keeping with ;
ber L eon: Mr, S d yone that in keeping with past BOARD MEETING

tradition, the Board is invited to join Cyr Center employees for the Annual Holiday
Potluck Luncheon prior to the Board meeting on December 15.
ASST. SUPT
Assistant Superintendent for Curriculum & Instruction Report: REPORT —
NANCY NCONAN
. CROP Audit: On November 12, Nancy Noonan, Nick Savin, Loretta McCormick
and Cathy Jacob met with auditors from SED to review the results of the CROP
audit. Ms. Noonan noted that the auditors were very complimentary regarding our
audit. Ms. Noonan announced that there will be no RFP for funding next year.
While the first opportunity for possible new funding will not be until 2011, we stll

CROP AUDLY
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continue to serve 12 schools under previous funding. In response to a request for
information from the field, Ms. Noonan and Mr. Savin will be drafting a letter to
stress the mmportance of how this funding provides many opportunities for students
and families in rural areas, that would otherwise not be available.

. Civil Rights Audit: Ms. Noonan reported that she met with Mari Cecil, from the CIVIL RIGHTS

architectural firm Bernier & Carr, and representatives from CMEC recently to discuss AUDIT

the three items that need to be addressed so the compliance plan can be approved by

SED. Ms. Noonan noted that CMEC will be improving the parking lot at the Cyr

Center which will include repaving and additional parking spaces. It is anticipated

this will be completed by July 2010. Carpeting that needs to be replaced on the first

floor will be replaced by the end of November. She noted that rental agreements

through CMEC will indicate that the yard of the Cyr Center is not handicapped

accessible and will require a sign-off by the renter. Ms. Noonan stated that she

anticipates submitting the final plan to SED very shortly.

. Superintendent Conference Day: Ms. Noonan reported that the Superintendents” SUPERINTENDENT
Conference Day was very successful with over 330 attendees. She noted that many ggFERENCE
of the sessions included those of unique interest. She expressed her appreciation to
Kathy Smith, Director of Instructional Support Services, and her secretary, Susan
Martin, for their hard work in making the day such a success.

. Goals Update: Nancy Noonan introduced Louise Leonard, Director, Innovative GOALS UPDATE

Programs. Ms. Leonard distributed copies of the ONC BOCES Space Requirements

Plan for 2009 - 2014. She pointed out that every BOCES in the state is required to

submit a plan in accordance with Commissioner’s Regulations. Ms. Leonard gave

an overview of the plan noting that the goal of the plan is to ensure that students are

provided with an optimum education in an integrated setting. She noted that only 3.1

percent of our students are located in a separate site, which speaks very highly for our

BOCES. The national average is 3.8 percent; the state average is 6 percent. Ms.

Leonard encouraged everyone to review the document and if they have any questions

to contact her. Ms. Leonard also distributed and reviewed an informational packet

containing an overview of her program, goals, and staff, enroilments and evaluation

criteria. A brief question and answer period followed., The Board thanked Ms.

Leonard for her presentation. ASST. SUPT.

REPORT -
Assistant Superintendent for Management Services Report: JENNIFER

BOLTON-CARLS
. Comptroller’s Audit Report: Dr. Bolton-Carls announced that the audit was
released on November 9 pointing out that we were not notified prior to the release.
She noted that there are no changes from the draft audit. Dr. Bolton-Carls reported
that Lynn Chase will be drafting a corrective action plan that is due within 90 days:
this will shared at the Audit Committee meeting in Decembes.

COMPTROLLER'S
AUDIT REPORT
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. Budget Development: Dr. Bolton-Carls stated that budget development is well BUDGET
underway. We have had the first budget “Transfer Party” on November 3 with the DEVELCPMENT
second meeting scheduled for November 24. Dr. Bolton-Carls noted that the first
draft of the program budgets will be due the first week 1n December.

. Shared Business Office Update: Dr.
appointments for fiscal advisors for the Fiscal Advisement Service are on the
Addenda for approval. These appointments will be classified as casual employees.
Dr. Bolton-Carls also pointed out that there are several staffing changes on the

Agenda; however, these changes represent moving staff around and not additional
F.TE.

. Capital Project Update: Dr. Bolton-Carisreported that half of the roof'is completed
at NCOC with plans to complete the remainder of the project in the spring or
summer. She will be meeting with Bernie Brown on November 18 to discuss
outstanding projects and project costs so that a budget can be started.

UPDATE

PROPERTY &

R . sy " ! . " 1 g >
Property and Liability Insurance RFP: The resolution to approve the RFP for LIABILITY

property and liability insurance ts on the agenda for adoption. Dr, Bolton-Carls has
two sample RFP’s from which she will prepare our RFP.

Gerry Loucks raised concerns regarding the acoustics in the gym at both centers and asked
if this issue could be put back on the list of projects that need attention for consideration if
funds are available at the end of the year.

Bolton-Carls announced - that two SHARED BUSINESS
OFFICE UPDATE

CAPTITAL PROJECT

INSURANCE RFP

MOTION TO ENTER

Antoinette Hull and Susan Eichler moved to adjourn to Executive Session to discuss the gxgcytive

personnel section. The motion was withdrawn. SESSION ~
WITHDRAWN
James Lewis and James Wolff moved to approve the following personnel items:
PERSONNEL

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the
District Superintendent does hereby approve the following:

UNCLASSIFIED APPOINTMENTS UNCLASSIFLIED
J
Name Dept Position Appt. Effective Salary Tenure Area Cert. APPOINTMENTS
Joseph CYTE | Director of 3-Year 11/4/2009 - | $103,000 | Administration: | SDA
Booan Career & Probationary. 117372012 prorated Director of
Technical Ed. | Non-Unit Career &
Administrator Technical
Education
Deb CTE Building 3-Year 11/18/2009- | $85.000 Administration; SDA
McMullen Principal, Probationary, 1E1712012 prorated Principal
DAGC Unit
Administrator

Nole: Employment contingent upon cledrance from the Stale Education Depariment to comply with the fingerprinting

provisions of Project SAVE.
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SUBSTITUTE APPOINTMENTS
Name Position Appt. Salary Effective
Caree Acre Substitute Temp. As per board policy 111272609

Note: Employment contingent upon clearance from the Stafe Education Department to comply with the jingerprinting

provisions of Projéct SAVE,

CIVIL SERVICE APPOINTMENTS

Name Dept Position Type of Appt. Salary Effective
Nichole SBO Account Clerk Part-time, 40%, $8,077 prorated 11/18/2009
Werderman Provisienal, Competitive,

Civil Service, 12-Month,
BESPA
Kristin Admin. Confidential Provisional, Competitive $33,000 prorated | 12/14/2009
Steigmeier Agst. to Asst. Civil Service, 12-Month
Supt, for C & I | (8 hr./day}, Non-Unit
(Admin. Support
Assistant CS
Title)
CHANGE OF CIVIL SERVICE STATUS
Position Dept. Position Type of Appointment Effective
Robyn Baxter SBO Sr. Account Clerk Permanent 11/30/2008
Anita Weber SEISS/ | Keyboard Specialist Permanent 11/30/2009
Media
Library
MISCELLANEQUS APPOINTMENTS
Name Appt. Position Effective Compensation
Renece Bade Casual Workshop Presenter for 8/11/2009- $85.00/day
Employee Faculty Training in 8/18/2009 Max. of $212.50
Consultant Distance Education
Linda Dailara Casual Enrichment Seminar 1/23/2010- $83.33/Saturday
Emplovee Program Instructor, SAT 3/6/2010 Max, of $500.060
Consultant Prep 1
Tim Dallara Casual Enrichment Seminar 1/23/72010- $83.33/Saturday
Employee Program Instructor, SAT 3/6/2010 Max. of $300.00
Consualtant Prep |
Vicky Casual Clinical Instructor 11/1/2009- $22.00/hr.
Richardson Employee 6/30/2010 As Needed
Consultant
Anne Snyder Casual Summer Workshop &/19/2009- $85.00/day
Employee Participant - CDEBP 8/20/2009 Max. of $170.00
Consultant

141
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David R. Casual District Fiscal Advisor - 11/18/2009- $75.00/r.
Whipple Employes Shared Business Office 8/31/201¢ As-needed
Consulitant
Michae! Virgil Casual District Fiscal Advisor - H/18/2009- $75.00/hr.
Employee Shared Business Office 8/31/2010 As-needed
Consultant

Nete: Emplovment contingent upon clearance from the State Education Department to comply with the fingerprinting

provisions of Project SAVE.

2009-2010 ANNUAL CLUB ADVISOR APPOINTMENTS
Name Position Effective Stipend
Jenmifer Waite Skills USA Advisor S/1/2009-6/30/2010 $300.00
CHANGE IN POSITION/APPOINTMENT
Employee Dept. From To Effective Reason
Paul Ttin. A FTE ESOL. S FTE ESOL. 10/572609 Request for additional
Morrison Teacher Teacher ' Services
Paul Itin.. S FTE ESOL. .65 FTE ESOL 10/13/2009 Request for additional
Morrison Teacher Teacher services
Cami Latta CBO/SBO SEFTE (2 1O FTE(L.80 11/18/200% Offered 80% position
CBO & 4 SBO & .20 with §BO
SRO), Account CBO)Y Account
Clerk Clerk
Ryan CTE 4 FTE School 1.0 FTE, 11/18/2009 Increased 1o meet
MeGraw Counselor School service requests
Counselor
LEAVE OF ABSENCE
Employee Position Reason Effective
Kristin Steigmeier Secretary Personal, without pay to 12/1472009-12/13/2010
accept new appt. as
Confidential Assistant to
Asst. Supt. for C & |
ELIMINATE POSITION(S)
Position FTE Dept. Effective Affected Employee
Assistant Principal 2.0 CTE 11/18/2009 Deb McMullen, OAOQC
Vacant, NCOC
RESIGNATION/RETIREMENTS
Name Position Type Effective
Joseph Booan Principal, OAOC Resignation 117472009
* Conlingent upon
Directar appointment,

2009-2010
CLUB ADVISOR
APPOINTMENTS

CHANGE IN
POSTTION/
APPOINTMENT

LEAVE OF
ABSENCE

ELIMINATE
POSITION

RESIGNATION/
RETIREMENTS
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Name Position Type Effective
Ruth Pfaffenbach School Counselor Retirement 172010
Nangcy German Confidential Secretary Retirement 1/19201¢

RESCIND TENURE/JUUL AGREEMENTS

RESCIND TENURE/

Name Tenure Area Effective

Sue Raeder Special Subject: Licensed Teaching Assistant Rescind Tenure appt. made at
9/29/2009 BOE meeting and extend
probationary appt. with Juul
Agreement through 12/21/2010

Deanna Sobolewski Special Subject: Licensed Teaching Assistant Extend probationary appt. with Juul
Agreement through 10/23/2011

TENURE APPOINTMENT
Name Tenure Area Effective
Toni Cummings Special Subject: Licensed Teaching Assistant 1/2/2010

Motion approved unanimously.
Nancy Bellinger and Antoinette Hull moved to approve the following consultant:

Whereas, the Otsego Northern Catskills BOCES - Safety Risk Management Office will be
providing an Indoor Air Quality Workshop and desires to employ a consultant for the
purpose of providing Training to the ONC BOCES component school districts on
November 20, 2009, and

Whereas, John VanRaalte of OEHC of Eastern New York, Albany, NY has agreed to
provide services as a trainer as requested by ONC BOCES, and has requested compensation
in the amount of $508.85, agreeing to the terms and conditions of the consultant agreement,

Resolved, the Otsego Northern Catskiils BOCES Board of Education does hereby approve
the consultant and amount set forth above.

Motion approved unanimously.

James Wolff and James Lewis moved to approve the following bid for welding supplies:
Whereas, the Welding programs at the CTE Centers desire to purchase Welding
supplies and equipment which collectively exceed the purchasing limit of $10,000

and which requires bidding under General Municipal Law 104b and to adhere to
ONC BOCES Purchasing Regulations (Policy #6700), and

JUUL
AGREEMENTS

TENURE
APPOINTMENT

APPROVAL OF
CONSULTANT

APPROVAL OF
BID -~
WELDING
SUPPLIES
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Whereas, the Otsego Northern Catskills BOCES will prepare and solicit bids for
Welding Supplies adhering to the following timeline:

LEGAL NOTICES - December 10 & 17, 2009
BIDS TO VENDORS - December 10, 2009
BIDS OPENED - January 22, 2010

BIDS AWARDED - February 16, 2010

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby
approve the bidding of Welding Supplies for the period March 1, 2010 to June 30,
2010.

Motion approved unanimously.
. . _  APPROVAL OF
Dean Utter and Nancy Bellinger moved to approve the following contract for air quality CONTRACT -
testing services for the NCOC roof project: ATR QUALITY
TESTING

Whereas, the Otsego Northern Catskills BOCES desires to contract with Atlantic

Testing Laboratories, Ltd. for the purpose of air quality testing services for the

Northern Catskills Occupational Center Roof Project, and

Whereas, Atlantic Testing Laboratories, Canton, NY, has agreed to provide air
quality testing services for the NCOC Roof Project effective October 21, 2009 until
October 24, 2009 at the rate of $81/hour for the Environmental Scientist/Engineer,
$380/day for the Environmental Technical Representative, and $99/hour for the
Project Manager plus travel expenses, and a lump sum of $800 for the report
preparation and $5,950 for iaboratory analysis costs, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the contract for the rates and terms shown above.

Motion approved unanimously.
APPROVAL OF

Susan Eichler and Theresa Hait moved to approve the following shop key license agreement  SHOF KEY

) _ LICENSE
for NCOC: AGREEMENT -

NCOC
Whereas, the Otsego Northern Catskills BOCES Northemn Catskills Occupational

Center desires to contract with the following business for a renewal of a license in
relation to the School Web software (30 Users) at the Northern Catskills
Occupational Center in Grand Gorge, NY as follows, and
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Whereas, Snap-On Diagnostics, has agreed to provide a renewal license for the
School Web software for a 12 month period, effective July 1, 2009 through June 30,
2010, at the lump sum of $999, and

Resolved, the Otsego Northern Catskilis BOCES Board of Education does hereby
approve the renewal license agreement for the rates and terms shown above.

Motion approved unanimousty.

_ L APPROVAL TO
Nancy Bellinger and Antoinette Hull moved to approve the solicitation of an RFP for sorrctT vep -
property and liability insurance: PROPERTY &
LIABILITY
Whereas, the Otsego Northern Catskill BOCES has determined the need to solicit INSURARCE
Request For Proposals (RFP’s) for Property and Liability Insurance, and

Whereas, the following timelines will be established for the RFP,

LEGAL NOTICE January 14, 2010
RFP's MAILED Januvary 12, 2010
RIP’s OPENED February 11, 2010
RFP AWARDED March 16, 2010

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the preparation and solicitation of an RFP for Property and Liability
Insurance on behalf of the Otsego Northern Catskills BOCES and component
districts who desire to cooperatively obtain an RFP for this function. The successful
agreement will be effective July 1, 2010 for a five (5) year term ending June 30,
2015,

Motion approved unanimously.

s ) N APPROVAL COF
Susan Eichler and Gerry Loucks moved to approve the following extra curricular class/club pyrpa

treasurers for 2009-2010: CURRICULAR
CLASS/CLUB

Whereas, the Northern Catskills Occupational Center desires to operate extra TREASURERS
curricular classes/clubs in the 2009-10 school year, and

Whereas, the following classes/clubs have been identified and approved by the
building principal for 2009-10 and student treasurer’s have been duly elected,

Therefore, the Otsego Northern Catskills BOCES Board of Education approves the
clubs/classes shown below and approves the class treasurers as named.

Class/Ciub Treasurers for 2009-20710 —NCOC
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Skills USA AM. Kelly Maison
P.M. Kayla Keegan

Motion approved unanimously.

James Lewis and Nancy Bellinger moved to approve the following instaliment purchase
agreement:

Whereas, the Otsego Northern Catskills BOCES desires to enter into an instaliment
purchase agreement with the following business on behalf of the Oneonta City
School District in Oneonta, NY as follows, and

Whereas, the Otsego Northern Catskills BOCES authorized to expend annually, on
behalf of the Oneonta City School District, funds to acquired the instructional
technology equipment at their May 19, 2009 Board of Education Meeting.

Whereas, SunTrust Equipment Finance & Leasing Corp, has agreed to provide
financing of instructional technology equipment over a four (4) year period,
effective July 1, 2009 through June 30, 2013, at the estimated sum of $§123,619.20,
and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the financing of instructional technology equipment for the rates and terms
shown above.

Motion approved unanimously.

James Gray asked if anyone would like to address the Board. The Board extended

congratulations to Joe Booan on his new appointment. Ms Noonan added that Mr. Booan

has served our organization well and will continue to do so in his new capacity.

Antoinette Hull and Theresa Hait moved to adjourn to Executive Session at 2:20 p.m. to
discuss negotiations and a particular personnel matter. Motion approved unanimously.

James Wolff and Susan Eichler moved to return to Regular Session at 3:07 p.m. Motion
approved unantmously.

Nancy Bellinger and James Lewis moved to adjourn the meeting at 3:08 p.m. Motion
approved unanimously.

Respectfully submitted,

-
Al

Elle Finocan
Board Clerk

APPROVAL OF
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